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The Role of Organizational Climate in Enhancing Job Security:A

Field Study on a Sample of workers at Damanhour Water Company.

Abstract

The study reached several findings,most notably: the importance of
providing a healthy and suitable work environment based on continuous
training aimed at developing employees' skills and competencies in line
with the evolving demands of the job. It also emphasized the necessity
of offering opportunities for professional development, given its
significant role in enhancing employees’ sense of belonging and job
security, which in turn contributes effectively to improving overall
performance and increasing productivity. In the same context, supporting
innovation and creativity within the workplace—alongside providing
appropriate material and moral incentives and rewards—was identified
as a motivating factor that boosts employee morale and contributes to

achieving job stability.
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The study recommended the need to foster a positive organizational
climate that strengthens relationships among employees themselves as
well as between employees and management, by involving them in
decision—making processes related to work. It also stressed the
importance of establishing clear policies that ensure the protection of
employees on temporary contracts from arbitrary dismissal or
discrimination, due to the impact such policies have in reinforcing the
principles of justice and equality in treatment, and in enhancing their

sense of stability and job security.

The study reached several findings, most notably: the importance of
providing a healthy and suitable work environment based on continuous
training aimed at developing employees' skills and competencies in line
with the evolving demands of the job. It also emphasized the necessity
of offering opportunities for professional development, given its
significant role in enhancing employees’ sense of belonging and job
security, which in turn contributes effectively to improving overall
performance and increasing productivity. In the same context, supporting
innovation and creativity within the workplace—alongside providing
appropriate material and moral incentives and rewards—was identified
as a motivating factor that boosts employee morale and contributes to

achieving job stability.

The study recommended the need to foster a positive organizational
climate that strengthens relationships among employees themselves as

well as between employees and management, by involving them in
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decision—making processes related to work. It also stressed the
importance of establishing clear policies that ensure the protection of
employees on temporary contracts from arbitrary dismissal or
discrimination, due to the impact such policies have in reinforcing the
principles of justice and equality in treatment, and in enhancing their

sense of stability and job security.

Keywords: Organizational Climate, Job Security, Job Alienation.
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